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Nova Consulting Services, LL 

is a CPM Scheduling Consultant and multi-faceted Construction 
Management Consultant. 
Recognizing the need for independent, specialized, and professional CPM 
Scheduling and Construction Management Solutions in support of the 
various phases of construction, Nova was established to provide support 
and guidance to our clients in order to ensure delivery of each project on 
time and within budget. 
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INDUSTRY DEFINITIONS 



In construction scheduling, a Gantt Chart or Bar Chart is a graphical 
representation of durations of activities against the progression of time. 
The Gantt Chart is the most familiar of CPM schedules. 




The Network Analysis Schedule or NAS is a scheduling plan which takes 
the projected construction activities, and considers their logical order & 
the sequences in which they should be performed. These relationships 
are shown graphically on the Network Analysis Schedule as a diagram 
which becomes the mathematical model for the project. 

CPM or "Critical Path Method" scheduling is a management technique used 
to plan and control a project by combining all relevant information into a 
single plan defining the sequence and duration of operations and depicting 
the interrelationships of the work elements required to complete the project. 




TCO MANAGEMENT 



Nova has perfected a process called TCO 
Management. With exacting awareness toward TCO 
and project completion, Nova focuses on the 
completion and successful operation and in-house 
testing of the BMS and Life Safety Systems. Our efforts 
during TCO Management will be concentrated on the 
construction schedule, trouble-shooting within each 
system, equipment startup and readiness, in-house 
testing, and final inspections. 




During TCO Management, Nova will assist the MEP and Life Safety 
subcontractors in the development and implementation of 
acceptable testing procedures and will be present to facilitate and 
witness all essential systems testing. 



Contact Us 



Please feel free to contact Nova Consulting Services any time with your 
questions about CPM scheduling or project planning. 




Nova Consulting Services, LLC 

4629 SE Dixie Hwy 
Stuart, FL 34997 
Ph.: (561) 601-3358 
Fax: (772) 672-3725 
Email: info@novaconsultingsvcs.com 
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Linda A. Maheu, PMI-SP 

Business Inquiries, CPM Scheduling 

Estimating 

Ph.: (561) 601-3358 

lmaheu@novaconsultingsvcs.com 




Andrew Solimine 

Project Management, TCO Management, 
Commissioning 
Ph: (772) 631-1415 
asolimine@novaconsultingsvcs.com 



